LEON COUNTY
RESEARCH AND DEVELOPMENT AUTHORITY

Supporting Research and Economic Development at Innovation Park in Tallahassee

Memorandum

To:  Our Innovation Park and Community Partners
From: F. Philip Blank, Chair

Leon County Research and Development Authority
Date: June 15, 2011

Re: LeonCounty Research and Development Authority Strategic Goals:-2011
2016

After much hard work, on June 7, the Auth
adopted the followingfyear strategic goals:

1. Maintain and operate the Authority with the highest lefehtegrity,
transparency, and accountability.

2. The Authority will be the premier organization that develops ‘bégin
businesses in the community, provides resources and support for startup
businesses, and facilitates networking with existing businesses,
educational institutions, government and economic development
organizations.

3. Create and promote Innovation Park as an environment where people
desire to work, collaborate, research and relax.

4. Devel op a strategic plan bwedot he fhi
acquired by the Authority

The adoption of these goals is another step in assuring you that your Authority carries
out its core mission, and is a full partner in creating and expanding jobs in our
community.

We will continue to keep you inforndeof our efforts in this and other areas. We
meet every month; please come by and visit and see how your Authority works.
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