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Program Overview

The Incubator at Innovation Park is a public partnership established by the Leon County
Research and Development Authority (LCRDA) and the Small Business Development
Center (SBDC) at Florida A&M University to create a business environment that fosters
financially successful, high-quality technology-related companies in the community.

The mission of the Incubator at Innovation Park is to stimulate economic growth in the
Capital region by assisting emerging technology-related companies. Its goal is to provide
Incubator clients with resources, “hands-on” assistance and a variety of business
development services to help accelerate growth.

The Incubator at Innovation Park provides a nurturing environment, characterized by
individualized technical assistance and services for start-up and emerging companies
during their first years of development. Through the varying levels of Incubator
membership offered, technology-related businesses can apply to access guidance and
support services on an as-needed basis, or decide to seek up to a full range of SBDC
services to fulfill their company’s needs.

By coordinating services and encouraging small companies to share space, resources
and experiences, the Incubator and its network of business and economic development
partners can minimize the risk that typically hamper new and emerging companies.

Screening

Applicants will submit their applications to the Incubator at Innovation Park. The staff,
comprised of professionals from all areas of business development, will screen the
applicants and determine each applicants needs.

To further coordinate efforts and create partnerships an advisory board has been
created from members of the local community. Representatives from the financial, legal,
business and networking arenas are members of the board.

Criteria for Participation
Prospective technology firms wishing to become a part of the incubator program will be
evaluated on the following criteria:

The prospect has a capable, motivated and professional entrepreneurship team
The prospect is capable of making a significant and sustained contribution to the
region’s economic growth as indicated by the quality and quantity of jobs created,
capital investment, return on investments, market share and creation of regional
community wealth

The prospect is able to demonstrate a need for being in the incubator
environment and the services provided through the incubator partners
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In addition, a prospect seeking full membership will be subject to the following:

The prospect presents a comprehensive, well-conceived business feasibility plan
which outlines the market potential as well as challenges

The prospect has access to financial resources to support business operations
through the first year

Target Industries

The incubator is actively seeking technology-related firms and university related spin off
companies as incubator clients. Scientific, engineering, technology related companies,
along with technology service providers, will be considered.

Services
Clients of the Incubator at Innovation Park can receive a variety of support services.

The Small Business Development Center will provide:
Business development and consulting
Business workshops and seminars
Financial services
Networking opportunities
Clerical support/Receptionist
Access to LCD projector and laptop
Web site links to Innovation Park and SBDC at FAMU homepages

Innovation Park will provide:
- Short term/flexible leases
Rent subsidies to qualified clients
Marketing & public relations
Networking opportunities with established private industries, universities, and
support services
Access to competitive grant money
Furnished offices & conference space
Free parking

Evaluation

Each tenant participating in the full membership program will submit a brief progress
report quarterly for review by the certified business analysts at the SBDC. Annually, the
business will be subjected to a review with the Advisory Group. The form of the review
will be in a presentation of progress and supplemental information.

% % " #
$$$ %&



Business Assistance Process

Welcome to the Incubator at Innovation Park. We wish you great success in your new
business and pledge to help you achieve it. To facilitate business development, we
provide a program of training, counseling, and other forms of business assistance. Your
partners in this process are the Leon County Research and Development Authority
(LCRDA) and the Small Business Development Center (SBDC) at Florida A&M
University. There are two types of memberships, affiliate and full. A business counselor
from the SBDC is available to meet with a company to discuss which membership is
best suited for their business. A description of each membership is listed below.

Affiliate Membership

Businesses further along in their business development may choose to become an
affiliate member. Affiliate memberships allow businesses to participate in classes,
workshops, and individual counseling, at their discretion. Affiliates are required to

complete an application and undergo an initial assessment at the SBDC.

Full Membership
Those businesses choosing a full membership will receive a more structured range of
services, beginning with the initial application.

Initial Application

Upon initial submission of the application, a business plan or feasibility proposal will
need to be submitted for review. Those businesses without a business plan will need to
complete a feasibility proposal as part of the application process. This document should
contain:

A description of the business idea

Definition and information on the potential market
Barriers to start-up and mitigation, and

Actions required to start and operate the business.

An outline for the feasibility plan is included in this packet.

Needs Assessment

The SBDC will work with the business and conduct a needs assessment to identify those
actions required to produce or update their business plan before a six month milestone.
In addition, the SBDC will meet with the business monthly to discuss their progress, and
answer any questions.
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Core Training
Unless exempted by the needs assessment, full-service clients will need to complete
core training workshop requirements including:

Starting A Business

Business Plans

Marketing, and

Developing Financial Projections

Additional training may be required on an as-needed basis.

After six months of admission into the program, businesses will be expected to
showcase their achievements, complete core training workshop requirements unless
exempted by a business advisor, and develop or update their business plan. Failure to
complete these milestones could result in a decision to retain or release the business
from the incubator program.

Quarterly Monitoring of Progress

After the six-month milestone, the counselor will work with the tenant to identify
continuing needs, and at a minimum, the business will be required to submit quarterly a
brief progress report to incubator staff and the SBDC.

Rent Subsidies

Only those companies participating in the full membership program are eligible for rent
subsidies. Clients will be reviewed quarterly and as they grow, are expected to move to
a full market rate.

Business Plan Development
The business will be expected to produce a business plan and undergo an internal
review of the document by the SBDC.

Annual Reviews
Businesses will be subject to an annual review with an Advisory Group. The review will
include a presentation of progress by the tenant and supplemental information.

With the recommendations of the Advisory Group, actions could be taken to:

Continue to foster existing goals
Set new goals for the business
Adjust rents to reflect income levels
Graduate the company

Other actions
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Graduation

All departing companies will be asked to complete a report of participation in the
Incubator. This report could include:

Jobs created

Revenues generated

Capital obtained, or

Suggestions for operation of the program.

% % " #
$$$ %& '



Feasibility Plan Outline

A feasibility plan is an initial evaluation of a business idea. Unlike a business plan, the
feasibility plan is designed to assist us in forming an opinion as to whether we intend to
pursue the idea. At the conclusion of the analysis, we seek a yes/no answer as to
whether we should continue. If we elect to continue, the idea may be further developed
in a business plan that will also become an operational plan upon opening the business.

The feasibility plan should include:

The business idea

This should be stated in easy to understand terms that not only explain the idea but also
provide information on how it benefits customers. It should not be written in technical
language.

The market

This section provides information on market potential. It describes the target customer
and provides information on location and size of market. It includes information on
customer wants and how our idea satisfies those requirements. Current competition for
this market is discussed and we explain why we believe these customers will buy from
us. Lastly, it provides information on how we will inform customers about our services or
products.

Barrier analysis

A barrier is anything that prevents us from starting the business. This section begins
with a description of operations including production and then identifies what must be
done to accomplish that. Any additional barriers such as regulation, intellectual property
protection, or financing are also discussed. A mitigation strategy should be specified for
each barrier.

Actions
Actions are any steps required in order to open the business. Action steps are identified
along with dates and responsibilities.
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Sample Incubator Tenant Profiles

Team Simulations, LLC.

Team Simulations, LLC., is a Florida based company providing simulations software and
associated technical support to government and business clients worldwide. They
specialize in bringing organizations hand-on, practical learning exercises for planning,
responding and leading in times of unprecedented change.

DiscovRx, LLC.

DiscovRx, LLC is a pharmaceutical start-up company established in 2005. Karunya
Kandimalla, R&D President of DiscovRX, is a professor at the Florida A&M University
School of Pharmacy.

NeuTech Biological Systems and Association

NTB is an integrated network of machine fabrication, materials processing and research
design companies with capabilities in proto model, test bed model, and miniaturization of
sensor electronics, power systems, GC-MASS Spectrometry Systems, Energy
Production, non invasive sensor and medical monitoring systems, and space/defense
hardware.
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Contact Information

For more information about the Incubator at Innovat ion Park please contact:

Linda Nicholsen
Innovation Park, Executive Director
Incubator at Innovation Park, Director of Operations & Facilities
Phone: (850) 575-0343/Fax: (850) 575-0355
Inicholsen@inn-park.com

Robert Nixon
The Small Business Development Center at FAMU, Executive Director
The Incubator at Innovation Park, Director of Business Development
Phone: (850) 599-3412/Fax: (850) 561-2049
Robert.Nixon@famu.edu

Chris Workman
The Small Business Development Center at FAMU, Certified Business Analyst
Phone: (850) 599-3407/Fax: (850) 561-2049
Christopher.Workman@famu.edu
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Application for Admission

Name

Street Address

City State Zip

Telephone Fax

E-mail

Name of Business

Is your business __ _newor ____ existing?
If existing business:
Years of Operation Number of Employees
Street Address
City State Zip
Telephone Fax
Is your business a _____ proprietorship, ___ partnership, _ copooat  LLC?

Principal (proprietor/president/CEO), partners, or majareholder:

Name

Street Address

City State Zip

Telephone Fax

E-mail

Description of business, products/services, target manietpetitors:

Business activity to be undertaken at the incubator:
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Page 2- Incubator Application

Reason(s) for seeking incubator space

Administrative space required (sg. ft.): Manufactupagesrequired:

Requested occupancy date:

Special facility requirements (phone lines, fax line, imégretc.):

Potential incubator assistance requirements:

_____Receptionist _____Management
_____Secretarial/Clerical _____Accounting
___ Leqgal ____ Financial
____Marketing ____Production
_____Technical _____ Other

Initial capitalization estimate:
$0-$50,000 $50,000-$100,000 $100,000-$150,000

Employment estimate:

At the time of occupancy: Full-time Part-Time
After six months: Full-time Part-Time
After one year: Full-time Part-Time
After three years: Full-time Part-Time
Signed Date

Over $150,000

Through the varying levels of Incubator membership offeretint@ogy-related businesses can
apply to access guidance and support services on an as-hesgedr decide to seek up to a full

range of SBDC services to fulfill their company’s needs.

Incubator Use Only! Please do not write in this :
Level of membership recommended / approved:

Affiliate Full
Suggested Office Rental Rate: Market
25% discount
50% discount
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