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December 14, 2011 
  
Ms. Kathleen Hampton 
Office Manager 
Leon County Research and Development Authority 
1736 West Paul Dirac Dr. 
Tallahassee, FL 32310 
Fax: 850-575-0355 
E-mail: khampton@inn-park.com 
 
Dear Ms. Hampton, 
 
We at Design Farm understand that the Leon County Research and Development Authority (the 
Authority) is interested in a developing a brand and creating a Website in an effort to 
differentiate the Authority from Innovation Park. Thank you for the opportunity to submit the 
following statement of work to support the mission of the Authority to increase economic 
development in Leon County. 
 
Design Farm has a wealth of experience working with clients similar to the Authority and a 
demonstrated record of success completing projects of comparable size. We stand ready to 
begin collaborating with you, your team, the LCRDA Board of Directors, and other parties of 
interest. We look forward to the exciting work ahead. I am available at your convenience to 
discuss any questions you may have about this proposal.  
 
Sincerely, 

 
 

Jason Johnson 
General Manager 
Design Farm 
1901 Commonwealth Lane 
Tallahassee, FL 32303 
A Division of Infinity Software Development, Inc. 
(W) 850.201.1076 
(M) 850.284.9028 
jason@designfarm.com 
  

mailto:jason@designfarm.com
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1. 5ÎÄÅÒÓÔÁÎÄÉÎÇ ÔÈÅ .ÅÅÄ 
Design Farm understands that the Authority desires the services of a skilled vendor to develop a brand 
and create a new easy-to-use and easy-to-maintain Website. The Authority will use these tools to 
distinguish itself from the current identity of Innovation Park and strengthen the message that the 
Authority encompasses far more than the activities of and within the Park. Put another way, the 
Authority requires the talents of a vendor to enhance its mission to: 
 

¶ Promote scientific research and development activities, and 

¶ Foster economic development and broaden the economic base of Leon County 

Design Farm therefore understands the services requested by the Authority will include (as described on 
page 3 of the RFQ): 
 

¶ Separation of the Innovation Park and Leon County Research and Development Authority 
brands 

o Creation of logo and/or word mark for the Leon County Research and Development 
Authority 

o Recommendations for colors/styles/fonts 
o Recommendations for updating the Innovation Park logo, colors, fonts, etc. 

¶ Website Design & Migration 
o Update the Innovation Park Website; layout; Website map; inclusion of features like 

news feeds, calendars, ability to subscribe to an RSS feed; integrated blog 
o Creation of interactive Innovation Park map so that building tenants are dynamically 

displayed 
o Migration of old data to new Websites/servers 
o Inclusion of a content management system that can be maintained by Authority staff for 

easy updating 
o Server capacity must accommodate the need to archive numerous large audio and/or 

video files 
o Creation of a separate or linked Website for the Authority with the same features. 
o Integrated web form for people to sign up for newsletters, mailings or to request 

information 

¶ Training 
o Coaching/Training of Authority staff to update the Website and utilize all integrated 

features 
o Authority staff must be able to not only edit the existing pages but create additional 

pages as needed 

¶ Template Documents for Innovation Park and the Authority 
o Creation of template documents (MS Office compatible) for newsletters, business cards, 

letterhead, and annual reports 
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2. /ÕÒ 3ÏÌÕÔÉÏÎ 
The Design Farm team is extremely capable and ready to meet the needs of the Authority. We have 
deep knowledge and proven competency in brand formation, Website design using Content 
Management Systems (CMS), interactive media development, and print asset creation.  
 
Above and beyond this experience and knowledge, we offer our commitment as a Tallahassee firm to 
the continued success of the Authority. We see the Authority as both a neighbor and a positive force for 
the economic development of our County. Accordingly, we offer a solution to the Authority that is both 
robust and flexible.  

 Authority Brand Creation  2.1.
Design Farm will work to create a recognizable and distinct brand that reflects the vision and mission 
of the Authority.  

¢ƻ Řƻ ǎƻΣ ǿŜΩƭƭ ǿƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ the Authority to craft the brand.  However, we must first 
understand what a brand is before it can be crafted.  5ŜǎƛƎƴ CŀǊƳΩǎ ǇǊƻŎŜǎǎ ƻŦ ōǊŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ 
a 4 step process. 

¶ Hold a discovery meeting,  

¶ Develop a creative brief 

¶ Design, present, and revise concepts 

¶ Create a brand identity guide 

 

 

 

 

 

 

 

 

 

 

The branding process can be analogous to a set of nesting dolls.  The inner most doll, your logo, is 
the core tenant of the brand.  It is the essence of your organization. It is the quick way that people 
remember you.  It may be more than a logo as it may contain multiple assets and elements that can 
be used to identify the organization, either as a unit or as standalone items. 

¢ƘŜ ǎŜŎƻƴŘ Řƻƭƭ ƛǎ ǘƘŜ ōǊŀƴŘΩǎ ƛŘŜƴǘƛǘȅ ǎȅǎǘŜƳΦ  Lǘ is the protection system for the logo.  It is a rule set 
that explains exactly how the brand is to be used, portrayed, and displayed.  These rules are 
presented to you as the brand identity guide and include all aspects of the brand and its use.  For 

[ƻƎƻ LŘŜƴǘƛǘȅ 
{ȅǎǘŜƳ 

.ǊŀƴŘ 
tŜǊŎŜǇǘƛƻƴ 
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example the guide will include acceptable use of the logos or marks, slogans, word marks or other 
elements.  It details the color palette to be used, typography, sizes, placement, and other elements 
that should be considered when using the brand. 

The third and last nesting doll is the brand perception.  This is the way the target audience views and 
interacts with the brand.  A strong positive reaction is the desired outcome and the reason for 
creating the logo and the identity system to protect it. 

 Discovery  Meeting  2.1.1.
Design Farm will conduct a two to four hour Discovery Meeting to gather information from 
members of the Authority staff and key stakeholders to determine the elements of the Authority 
Brand. This meeting will equip the Design Farm team to capture the key elements of the brand, 
and establish the foundation for the development of logos, marks, word marks, slogan or other 
branding elements. This information will be summarized for you in a Creative Brief. 

 Creative Brief  2.1.2.
The Creative Brief tells the story of the Authority and captures the foundation of the brand. It 
details information about the organization, the key audiences the Authority will reach, the goals 
of the brand, and outline the creative approach for the brand. 

A sample creative brief can be supplied upon request. 

 Brand  Concepts and Development  2.1.3.
After the Creative Brief has been presented to the Authority the team will prepare conceptual 
designs for the Authority Brand. These concepts and designs will be derived from the 
information gathered in the brand discovery meeting. These graphical elements are the tangible 
outcome of the brand discovery process and will become the new face of the Authority to its 
target audiences. 

Design Farm will create two to three conceptual designs and will present them to the Authority 
and its key stakeholders for review. Based on the feedback received in the presentation, a final 
concept will be developed and presented for final Authority approval. 

 Brand Guide  2.1.4.
After completion and approval of the concept designs, Design Farm staff will use the creative 
brief and concepts to build a Brand Guide for the Authority. This brand guide will serve as the 
!ǳǘƘƻǊƛǘȅΩǎ ǊŜŦŜǊŜƴŎŜ Ƴŀƴǳŀƭ ǘƻ ƎǳƛŘŜ ŀƭƭ ǳǎŜǎ ƻŦ ǘƘŜ ōǊŀƴŘΦ 

The brand guide is an exhaustive document detailing all aspects of brand use. It includes all 
proper forms of the logos, mark, word marks, slogans and other brand elements. It details the 
guidelines regarding color palette, typography, spacing, and use of graphical components.  The 
Brand guide includes example applications of the brand in use in such applications as 
architectural components (i.e. inlays or signage) and printed assets (i.e. letterhead, business 
cards, PowerPoint slides, annual reports, email signatures, newsletters, or clothing.) 

A sample brand guide can be supplied upon request. 
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 Development  of the Authori ty Website  2.2.
Once the Authority has established the brand, it is important to the Authority to use it to interact 
with its targeted audiences.  This will be established in many passive ways via the use of letterhead 
or email signatures.  One proactive way of using the new brand and to establish the use and 
presence to the target audiences is by creation of a new Authority Website. 

Design Farm uses a series of steps in the Website creation process.  These help us achieve the best 
result for our client. At a high-level, these steps can be broken down into research, design, program, 
and launch. This section of our proposal will walk you through this process. 

 

 Research 2.2.1.

 Discovery Meeting 2.2.1.1.

Design Farm will conduct a Discovery Meeting to gather information. In this meeting, Design 
Farm and members of the Authority staff will brainstorm for between two and four hours to 
develop the core message, target audience(s) of the Website.  The Authority may wish to have 
other key stakeholders attend this brainstorming session. 

 Website Content Analysis & Information Architecture 2.2.1.2.

The next step in the process will be for the Design Farm team to conduct an analysis of the 
existing Innovation Park Website. In this analysis the Website content is reviewed by the 
Design Farm team to determine what sections are used most and how users interact with the 
site most often. This research will help Design Farm meet the goal of separating the 
information that is relevant to the Authority from the information that is relevant to the Park. 

 Content Documentation 2.2.1.2.1.
Content documents are developed based on meetings with the Authority and analysis of 
current content available on the Innovation Park Website. The analysis will involve 
reviewing Website analytics data if available, a study of current content, and focused 
market research. The Authority will be responsible for writing the actual content of the 
Website, while Design Farm will aid in the proofing and editing process once the content 
is developed. These documents may be high level during the beginning of the process, 
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and as the process progresses, become more detailed as additional parts of the Website 
design are formed. 

 Site Maps 2.2.1.2.2.
Design Farm will produce a site map, or information architecture prototype of the 
Website. It is a logical representation of the organizational hierarchy for the new 
Authority Website. It lists the page titles and it orders pages into logical groupings for 
later use as the site is developed. 

 Development Specifications 2.2.1.2.3.
Development specifications are produced to detail the features of the WebsiteΩǎ 
functions. These functions include all of the applications on the Website that require a 
developer to create, modify, or update programs used with the Website. Examples of 
these functions are: 

¶ Contact forms 

¶ Email, postal mail, newsletter, and other sign-up forms 

¶ Interactive map applications 

These specifications may be contained in a single document or may be presented in 
separate documents organized by application functionality. 

 Wireframes 2.2.1.2.4.
Based upon the information gathered in the Discovery Meeting and from additional 
research, Design Farm will then build the Website wireframes. A wireframe is essentially 
a blueprint of the WebsiteΩǎ ƭŀȅƻǳǘ ŀƴŘ ƴŀǾƛƎŀǘƛƻƴ ƻǇǘƛƻƴǎΦ Wireframes are a helpful tool 
to demonstrate the layout and structure of the new Website and gives Design Farm the 
opportunity to obtain your feedback early in the project. This allows us a greater 
flexibility to make changes efficiently and affordably. 
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This is a sample of a Website wireframe. It does not show images or colors of the 
Website. Its purpose is to show placement of the information elements on a page. 

 Design   2.2.2.

 Website Compositions 2.2.2.1.

Design Farm uses the information gathered from the brand discovery meeting, web content 
development meetings, wireframe development meetings, as well as other information to 
create the identity of the Website. The Website identity is presented to the Authority using 
compositions (comps) or static images of the look and feel of the Website. These comps show 
the Authority brand; colors, typography, graphics and other elements will be applied to the 
established wireframe layouts. 

From website wireframe to final 
design 
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Design Farm will produce comps based on those elements for the Home page and two to 
three interior pages.  These will be presented to the Authority for review and discussion. The 
approved comps will then be used to develop the final Website. 

 

 Program    2.2.3.

 HTML/CSS Coding 2.2.3.1.

Design Farm will then program the Website. This entails writing code that will be comprised of 
Hyper Text Markup Language (HTML), Cascading Style Sheets (CSS), JavaScript (JS), as well as 
any other languages that the project requires. The design/programming relationship can be 
comparable to the function of a car: the body of a car (design) is what you see and how you 
recognize the vehicle, while the engine (code) keeps it running. 

 Communications Sign-up Form 2.2.3.2.

The Authority Website needs to have an ability to let users sign-up to receive various forms of 
communications produced by the Authority. These communications may be in electronic or 
postal mail formats. The details of the form functions will be determined during the discovery 
process, but at a minimum should include a way for users to manage their subscriptions to 
subscribe or unsubscribe from the various forms of communication as appropriate. 

 Innovation Park Interactive Map 2.2.3.3.

The Authority requires an interactive map to be developed for Innovation Park. This 
interactive map will allow a user to see information such as building names, available 
developable land including use restrictions, current tenant information, available space in 
existing buildings including acceptable use restrictions, and other information that may be 
appropriate. 

Design Farm proposes creating a customized Google Map.  Design Farm will create a map that 
outlines each of the Innovation Park buildings and open land parcels.  They will be tagged with 
all of the appropriate information for the item.  The information will be displayed as popup 
άŎƭƻǳŘǎέ ƭƛƪŜ ŀ ǊŜƎǳƭŀǊ DƻƻƎƭŜ ƳŀǇ ƳƛƎƘǘ ŘƛǎǇƭŀȅΣ ōǳǘ the information will be customized to 
match the Brand for the Authority. 

This map will be created with a Google account owned by the Authority for this purpose.  
Training will be given to a person deemed by the Authority on the maintenance and upkeep of 
the map after it has been created.  This map can be embedded on other websites in the future 
as well. 

 Content Management System (CMS) Deployment 2.2.3.4.

Deploying a website using a content management system  enables less technical users to 
make changes and updates to the website using a, interface similar to a word processor on 
ǘƘŜ ²ŜōǎƛǘŜΦ  ! /a{ ǎŜƎƳŜƴǘǎ ŀ ²ŜōǎƛǘŜΩǎ I¢a[ ŎƻŘŜ ŦǊƻƳ ǘƘŜ ŎƻƴǘŜƴǘ ōŜƛƴƎ ŘƛǎǇƭŀȅŜŘ ƻƴ 
the Web Page.  This keeps a consistent look and feel, while making the maintenance tasks of a 
Website user friendly. 
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Design Farm has expertise in developing Websites that use many different CMS systems.  If 
the Authority has a preferred CMS option, we would be happy to discuss it as part of the end 
solution for the Authority. 

Lƴ ƻǳǊ ŜȄǇŜǊƛŜƴŎŜΣ ŀƭƭ /a{Ω ŀǊŜ not created equal.  Some solutions have more compelling 
features and user friendly environments than others.  The CMS solution Design Farm 
recommends for the Authority is called Sitefinity by Telerik. 

Design Farm has experience using this Sitefinity tool and it is our solution of choice when 
developing new websites that require a CMS. 

 Sitefinity 2.2.3.4.1.
Sitefinity is one of the most robust browser-based CMS options available. Our team is 
highly experienced in using this tool for our clients.  

Design Farm is a Gold Partner with Telerik, the 
creators of Sitefinity. Based on our partnership 
ǿƛǘƘ ¢ŜƭŜǊƛƪ ǿŜΩǊŜ ŀōƭŜ ǘƻ Ǉŀǎǎ ŀƭƻƴƎ ŀ ŘƛǎŎƻǳƴǘ 
on the license for Sitefinity to the Authority.  
These discounts apply to both the initial 
purchase of the license and the purchase of 
additional support and maintenance licenses. 

Three of our most recent clients have used the Sitefinity CMS solution: The Florida 
Department of Economic Opportunity, http://www.floridajobs.org, and Floridian 
Partners, LLC, http://www.flapartners.com, and Space Florida, 
http://www.spaceflorida.gov.   

Sitefinity has a wealth of support documentation, and Design Farm can customize and 
support the CMS. 

This CMS option offers the following benefits for content editors:  

¶ Intuitive and easy to work with: The User Interface is task oriented and 
simplifies user interaction with the system. All buttons and links not related to 
the tasks being the performed are not displayed (e.g. when the CMS user 
creates/edits an item, the main menu is not displayed). A user only needs a web 
browser and a login to make changes.  This gives the user the convenience to 
make a change at any time, from anywhere.     

¶ Enables instant content updates with in-line editing: {ƛǘŜŦƛƴƛǘȅΩǎ ƛƴ-line editing 
feature allow Authority office staff to modify any of the content elements (news, 
events, blog posts, images, videos, documents and forms) directly on the live 
Website. 

¶ Offers powerful content editing tools: Sitefinity's Word-like text editor allows an 
editor to modify Website content easily without any special knowledge, tools or 
specialized skill sets required. 

¶ Complete content lifecycle management: Sitefinity supports a full content 
lifecycle workflow. Website content can be created, edited, approved, and 
scheduled publication and expiration as required. An approval process can be 

http://www.floridajobs.org/
http://www.flapartners.com/
http://www.spaceflorida.gov/
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tailored to fit the needs of the Authority. This includes full management of 
content versioning and archiving. 

Design Farm recommends the Standard Edition of the Sitefinity CMS. This version of 
Sitefinity provides the following Features: 

¶ Unlimited number of Website pages 

¶ Unlimited CMS user accounts with five concurrent user logins. 

¶ Email campaign management 

¶ Website analytics 

¶ Multilingual Website support 

¶ 2 & 3 step approval workflows 

For additional details about the Sitefinity tool, please visit 
http://www.sitefinity.com/business-needs/highlights.aspx or http://www.sitefinity.com. 

 The Sitefinity Interface 2.2.3.4.2.
The following screenshots illustrate various portions of the Sitefinity user interface.  

  

http://www.sitefinity.com/business-needs/highlights.aspx
http://www.sitefinity.com/
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Figure 1: Dashboard ς Once a user logs into the Sitefinity Content Management System they will see 
the dashboard screen. From here they can navigate to the different areas of the CMS as well as get 
help and watch tutorials on editing the Website contents. 
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Figure 2: Navigation Menu ς The main navigation menus of the Sitefinity CMS allow access to all 
Website content quickly and easily. 
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Figure 3: Pages ς Once a user accesses the CMS, depending on their user role they will be able to 
create, view, publish, un-publish, or delete pages from the Website. Users can simply drag and drop 
menu items to change the ƻǊŘŜǊ ƻŦ ǘƘŜ ƛǘŜƳǎ ƛƴ ǘƘŜ ²ŜōǎƛǘŜΩǎ navigation menus.   
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Figure 4: Templates ς The Sitefinity CMS allows users to create new Website content using pre-
existing template designs, ensuring that the Website remains consistent in its look, feel, and function. 
Templates allow less technical users to do the work that once took at highly skilled web programmer 
to perform. Design Farm will provide the Authority with a customized set of templates. 
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Figure 5: Content Editor ςAfter logging into the CMS, users are able to edit the content of the Website 
from Content Editor screens similar to this one. Any user who is familiar with using a word processor 
such as Microsoft Word can use this tool to make changes to the Website content as required by the 
Authority.  
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 Email Campaign Management 2.2.3.5.

Sitefinity is not only an excellent solution for the WebsiteΩǎ CMS features, but it also has rich 
features for sending, tracking, and managing email campaigns.  Sitefinity allows users to send 
information emails to distribution lists that are managed and maintained within the Sitefinity 
system.  These emails can have many different purposes and distribution of different types of 
emails can be sent to specific distribution lists.  The Authority would have the ability to 
maintain different distribution lists based on the profile of the users such as: 

¶ Authority newsletter subscribers 

¶ Innovation Park current tenants 

¶ Innovation Park potential tenants 

¶ Administrative contacts for tenants 

¶ Emergency contacts for tenants 

¶ Community Outreach 

¶ Fundraiser/Donors 

¶ Many others 

The email campaign module of Sitefinity allows subscribers to manage their subscriptions to 
your different email groups.  Links in the email messages can allow users to share the content 
with new users can also be added to your emails, allowing your lists to grow. 

 Social Media, RSS, and Blog Creation and Management 2.2.3.6.

Some of the most powerful ways to engage users and targeted audiences is through the use 
of Social Media (Facebook, Twitter, and others) and by maintaining a blog on your website.  
Sitefinity makes the management and implementation of these tools easy to use and 
understand. 

{ƛǘŜŦƛƴƛǘȅ ǘŜƳǇƭŀǘŜǎ Ŏŀƴ ōŜ ŎǊŜŀǘŜŘ ǘƻ ŀƭƭƻǿ ŎƻƳǇƭŜǘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ 
Facebook Fan Page in Sitefinity.  This will give your fans a custom experience when they visit 
you on Facebook. 

The Sitefinity system also has a built in Blog Module, allowing the Authority to easily post 
information about current topics and events happening in and around the Leon County area.  
The Authority can use the blog to post informatƛƻƴŀƭ ŀǊǘƛŎƭŜǎΣ ōǳǘ ǘƘŀǘΩǎ ƻƴƭȅ ǘƘŜ ōŜƎƛƴƴƛƴƎΦ  
The blog can also be used to post pictures of events, media items (such as audio recordings) 
and documents that need to be distributed to the public. 
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 Launch    2.2.4.

 Final Content Editing and Writing 2.2.4.1.

Design Farm will work with the content, or page text, for each page of the website, supplied 
by the Authority as mentioned in section 2.2.1.2.1 above. This content will be reviewed, 
edited, and rewritten to ensure that the items are concise and informative. 

 CMS Content Integration 2.2.4.2.

When programming is complete, the textual and graphical content will be integrated into the 
CMS solution by a Design Farm developer. Next, a Design Farm developer will add all web 
content via the CMS. The Authority will be responsible for providing all textual and graphical 
content to Design Farm for integration into the Website. 

 Testing & Review 2.2.4.3.

After development and content integration are complete, Design Farm will conduct a 
thorough internal test of the Website. After our internal review, the Authority will then 
conduct a client acceptance review and test of the Website. After all testing phases are 
completed and all feedback is addressed, Design Farm will launch the redesigned Website at 
ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ desired date and time. 

 Website Hosting 2.2.4.4.

Infinity Software Development, Inc. can provide hosting services for the Authority Website in 
its Tallahassee Data Center. The standard hosting fees are $59.99 per month. This hosting 
package includes: 

¶ 2 GB of Disk Space  

¶ Unlimited Monthly Data Transfer  

¶ SQL Server 2005 Express Database  

¶ Website and Database Backup 

¶ Firewall Protection (hardware and software)  

¶ 24/7 Call Center  

Additional support services  such as brand modifications, software development, website 
maintenance, graphic design supǇƻǊǘ ŀƴŘ Ƴŀƴȅ ƻǘƘŜǊǎΣ ŀǊŜ ŀǾŀƛƭŀōƭŜ Ǿƛŀ 5ŜǎƛƎƴ CŀǊƳΩǎ ŘŜǎƛƎƴ 
and development team at the rate of $85.00 per hour. 

If the Authority wishes to continue hosting with Leon County, Design Farm will work closely 
with the Leon County Data Center Staff to install, configure and deploy the Website in the 
County data facility. 

 Post Launch CMS Training 2.2.4.5.

Design Farm will provide the Authority with four hours of on-site CMS training post-launch. 
This training includes administration of users, content editing, workflow training, and general 
Website maintenance features. 
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 Innovation  Park Brand Redesign  2.3.
Design Farm understands that the Authority wishes to update the current Innovation Park Brand. 
LƴƴƻǾŀǘƛƻƴ tŀǊƪ ŎǳǊǊŜƴǘƭȅ ǳǎŜǎ ŀ ƴǳƳōŜǊ ƻŦ ōǊŀƴŘƛƴƎ ŜƭŜƳŜƴǘǎ ǎǳŎƘ ŀǎ ǘƘŜ ά.ǳŎƪȅ .ŀƭƭέΣ ƻǊ 
CǳƭƭŜǊŜƴŜΣ ŀƴŘ ǘƘŜ άŘƛƎƛǘŀƭ ƭŜŀŦέΣ ŀ ƎƻƭŘ ƭŜŀŦ ǿƛǘƘ ŜƭŜƳŜƴǘǎ ƻŦ ŀ ŎƛǊŎǳƛǘ ōƻŀǊŘ ƻƴ ƛǘǎ ǊƛƎƘǘ ǎƛŘŜΦ ¢ƘŜǎŜ 
items will be taken into consideration as they are currently in use in print, signage, and other areas 
by and in the Park. 

The brand redesign process for the Park will follow the same steps that are outlined in section 2.1.1 
ς 2.1.4.  

 Redesign of the Innovation Park W ebsite  2.4.

The Authority wishes to update the Innovation Park Website during this effort to make the upkeep 
maintenance more manageable by the Authority Staff. The Authority has expressed its desire to 
update the Innovation Park Website from the current technology, a Microsoft FrontPage Website, to 
a more modern Content Management System driven Website.  

This effort will require the same steps taken to create the Authority Website as outlined in Section 
2.3 above. The current content of the Website may be able to be used as a template to guide the 
redesign. Yet, this effort will still require content to be reviewed and verified to ensure it is accurate 
and relevant to a Website that does not serve a dual purpose of informing the target audience about 
both the Authority and Innovation Park. 

The redesign of the Innovation Park Website will require nearly of the same processes as the 
creation of the new Authority Website as outlined in section 2.2.1 ς 2.2.4 above. 

However, some items, such as ǘƘŜ άLƴǘŜǊŀŎǘƛǾŜ aŀǇέ creation process, may not be required or may 
be reduced for redesign of the Innovation Park Website. The interactive map could be reused at the 
direction of the Authority. Restyling of the map has not been factored into this proposal. If restyling 
is required in any way, a modification to this proposal would be required depending on the scope of 
the style changes. 
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 Staff Assignments 2.5.
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ƛƴŎƭǳŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ǇǊƻǇƻǎŜŘ ǘŜŀƳ ƳŜƳōŜǊǎΩ ǊƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ 
for this project. 

 

Staff Member 
 

Project Role 

Jason Johnson 

 

Client Liaison and Project Sponsor 
 
With more than ten ȅŜŀǊǎΩ experience as a web designer, software 
programmer, and project manager, Mr. Johnson serves as the 
Manager of Design Farm. He will fill the role as Client Liaison and 
Project Sponsor. He will serve as the primary contact and ensure the 
overall quality of the Website design. 

Jeff Latimer 

 
 

Project Manager and Business Process Analyst 
 
²ƛǘƘ ƳƻǊŜ ǘƘŀƴ мо ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ŀǎ ŀ developer, business analyst, 
and project manager, Mr. Latimer will lead the project team. He will 
direct the work of the project team, complete project documentation 
and status reports, and ensure the successful completion of the 
project. 
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Seth Brock 

 

Graphic Designer 
 
Mr. Brock is an accomplished graphic designer who has provided his 
services to a number of Infinity clients, including the Department of 
Education and the Florida Surplus Lines Service Office. 
 
Working closely with the rest of the project team, Mr. Brock will shape 
the creative vision for this project. 

Allison Pervis 

 

Graphic Designer 
 
A talented illustrator and designer for both print and digital media, 
Ms. Pervis will lend her creative skills to the project as a Designer. In 
this role, she will help design and execute the look and feel of the new 
Website. 

Antoine Diot 

 

Developer 
 
As a skilled web developer, Mr. Diot will provide his services to supply 
quality coding for the Website. He has enhanced and supported a 
ƭŀǊƎŜ ƴǳƳōŜǊ ƻŦ 5ŜǎƛƎƴ CŀǊƳΩǎ Websites (including the Department of 
Economic Opportunity, City of Winter Park, the Surplus Lines 
Association of Washington, and the Broward County Housing 
Authority). 
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 About Design Farm & Infinity  2.6.
As a division of Infinity Software Development, Inc., Design Farm is able to draw upon the 
ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ƻŦ ǘƘŜ ŜƴǘƛǊŜ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ŎǊŜŀǘƛƴƎ ŀ ǘǊǳƭȅ άƻƴŜ ǎǘƻǇέ ǎƻǳǊŎŜ ŦƻǊ ŀƭƭ ŘƛƎƛǘŀƭ 
and design services. The entire company, up to and including our President, Jon Taylor, will be 
available to support the project in whatever capacity you require. 

 About Design Farm  2.6.1.
Design Farm is the division of Infinity that specializes in creative 
services. Design Farm is comprised of Infinity full-time employees 
who have successfully collaborated on many projects to provide our 
clients with comprehensive and high quality design and development 
services. 

Design Farm has successfully completed award-winning work for a 
wide variety of clients, including non-profit organizations, startup 
businesses, municipal governments, large corporations, state 
government agencies, civic initiatives, and political groups. 

Design Farm offers the following primary services: 

¶ Creative Consulting (e.g., Analysis, Planning, Strategy Development) 

¶ Brand Development (e.g., Identity, Campaigns, Logos, Business Papers) 

¶ Print Design (e.g., Brochures, Folders, Posters, Print Ads, Billboards, Display Booths) 

¶ Web Development (e.g., Web Design & Programming, HTML Emails, Online Ads) 

¶ Content Creation (e.g., Photography, Illustration, Graphics, Copy, Search Engine 
Optimization 

A few of the recent awards garnered by Design Farm on behalf of our 
clients include: two 2011 Silver Addy Awards for our 
work on the Mad Dog Construction Website and the 
FCAT Annual Report, two 2008 Gold Addy Awards for 
our work on the FCAT Explorer Website for the 
Florida Department of Education and a 2009 Florida Print Award for our work 
on the Florida Surplus Lines Service OffƛŎŜΩǎ ŀƴƴǳŀƭ ǊŜǇƻǊǘΦ 

 About Infinity  2.6.2.
Founded in 1994 and based in Tallahassee, Infinity is an IT consulting services and software 
development firm dedicated to business success through 
long-term relationships with our clients and staff. Infinity has 
grown from a one-person startup to a significant corporation 
of nearly 100 talented professionals. Infinity has built a 
dynamic, profitable, service-oriented enterprise, and is 
positioned to successfully anticipate and respond to trends 
and changes in the information technology industry.  
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LƴŦƛƴƛǘȅΩǎ ǇǊƻƧŜŎǘ ǇƻǊǘŦƻƭƛƻ ǊŜǎǘǎ ƻƴ ŀ ǎƻƭƛŘ ŦƻǳƴŘŀǘƛƻƴ ƻŦ ǉǳŀƭƛǘȅ Ŧǳƭƭ ƭƛŦŜŎȅŎƭŜ ǎƻŦǘǿŀǊŜ 
development project deliveries. Yet the scope of our business is diverse, covering topics and 
services including web and print design, strategic planning, needs assessment, feasibility studies 
and business case development, data warehousing, Web-based application development, 
mainframe system support, data center staffing, systems integration, document management 
and workflow, computer-based training, curriculum design and development, marketing and 
event campaign management, and third-ǇŀǊǘȅ ǇǊƻƧŜŎǘ ƳƻƴƛǘƻǊƛƴƎ ǎŜǊǾƛŎŜǎΦ LƴŦƛƴƛǘȅΩǎ ǇǊƻƧŜŎǘǎ 
vary in scope and complexity, from short one- or two-week projects to multi-year, multi-million-
dollar enterprise engagements. 
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 Unique  Value 2.7.
We understand that the Authority has a wide variety of vendors to choose from for its web design 
needs. We believe that the Design Farm team provides extensive and truly unique value to our 
clients, and the best value for your investment.  

Throughout our history, Design Farm has established a reputation for performing high quality 
design and development services. We are confident that our unique experience, our local presence 
and above all, the skill and integrity of our people set us apart from other vendors. The bullets 
below summarize our unique value and the results the Authority can expect: 

¶ A Long Record of Providing Website Design and Development. For over 16 years, Infinity and 

Design Farm have had the privilege to play an important role providing quality analysis, design, 

marketing and other creative services to clients of many different sizes. We have delivered 

projects with most of the state of Florida agencies, numerous cities & counties and other quasi-

governmental organizations, universities, professional associations, law firms, builders, schools, 

churches, and service providers of all types. These experiences clearly distinguish Design Farm 

from other vendors.  

¶ Superior Standards of Quality ς and a Fair Price. Design Farm's approach is not to simply 

άƘŀƳƳŜǊ ƻǳǘέ Website designs haphazardly or to customize templates used for other clients. 

We carefully set up the standards, expectations, and templates for any project up front, working 

closely with our clients to ensure the best solution possible for their unique needs. The resulting 

designs are reviewed and confirmed with the right stakeholders and then expertly executed by 

our staff. We firmly believe this approach produces the best possible designs.  

¶ Turnkey Services ς Under One Roof. Design Farm is a division of Infinity Software Development 

and together we have the experience, infrastructure and staff to provide all services required for 

this project to succeed. From analysis and design, to coding and testing, every part of this 

project will be performed by Design Farm staff. Design Farm's creative team will be supported 

by nearly 100 professionals including business consultants, instructional design experts, testing 

staff, information technology, and administrative support ς all right here in Tallahassee. 

¶ Flexibility, Understanding, and a Custom Solution. While we at Design Farm have refined our 

methods over years of experience performing projects similar in size and scope to this project, 

we pride ourselves on adhering closely to a core principle that we work best when we are in 

ǘǳƴŜ ǿƛǘƘ ƻǳǊ ŎƭƛŜƴǘǎΩ ƻǿƴ ǇǊƻŎŜǎǎŜǎΣ ƛŘŜŀǎΣ ŀƴŘ ǇŜƻǇƭŜ ƛƴ ŘŜǎƛƎƴƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ŀ 

solution to best meet their needs. 

¶ Accessibility & Commitment:  Our staff will be available tƻ ȅƻǳ ŜǾŜǊȅ Řŀȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭƛŦŜ 
cycle and are committed to putting in the time and effort necessary to achieve success. Our 
company leadership will be accessible to the key stakeholders at the Authority and are available 
at any time to support the project and the Design Farm team for a successful completion of the 
project.  
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 Assumptions  2.8.
In creating this proposal, it was not feasible that all aspects of the project are completely known.  
When full information was not known and could not be surmised from the questions submitted to 
the Authority the following assumptions were made. 

¶ The Authority board will make a decision to award the contract based on its earliest 
available meeting.  The next scheduled meeting is on January 6th, 2012. The vendor selected 
can being working on the project as soon as approval from the board has been obtained. 

¶ The Authority wishes to see a pricing structure that delivers a single all-encompassing 
figure, but entertained additional pricing structures to enable the Authority flexibility in 
selecting the deliverables it wishes to have completed. 

¶ Some of the deliverables in this contract cannot be completed without first having other 
deliverables completed.  Not all deliverables are completely interchangeable in the 
timeline. 

¶ Design Farm assumes that the Authority will continue to host its website with the Leon 
County Government.  Therefore the monthly hosting fees as described in the Fee Schedule 
of Addendum A. 

¶ Design Farm assumes that the new Authority Website will contain be between 15-25 pages 
of content.  This content will be written by authority staff and Design Farm will make edits 
and changes to the content as required to fit the Website design and informational layout. 

¶ Design Farm assumes that the Authority will create the new Authority Website first and 
follow with a refresh of the Innovation Park Website following that effort.  Certain items 
included in the new Authority website estimate have been reduced in the Innovation Park 
Website Redesign estimate because of this timing.  If the timing is reversed, then the 
estimates would need to be re-evaluated based on the differences in the timing of those 
deployments. 

¶ Design Farm assumes that any Licenses for the use of typography, images, or other assets 
that are part of the brand creation process will be paid by the Authority for their use.  These 
assets cannot be estimated and will remain unknown until the branding effort has begun. 
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 Other Terms  2.9.

 Ownership   2.9.1.
Materials and assets used in the production of this assignment - including original artwork and 
computer generated artwork, formats, and code - remain the property of the Authority. Graphic 
Design source files (e.g., Photoshop PSD, Illustrator EPS files) remain the property of Design Farm 
unless explicitly negotiated otherwise. Design Farm is not responsible for the use of any 
photography, illustrations, or other graphical assets that are supplied by the Authority. 

 Confidentiality  2.9.2.
Design Farm understands and appreciates the sensitivity of client information and project 
details. No client information will be shared without written consent 

 Support and Maintenance  2.9.3.
Development activities outside the scope of this project for additional design, custom graphics, 
web development, Website implementation, setup, and maintenance will have a separate 
written agreement and bill at the prevailing Design Farm standard hourly rate. 

 Transferability and Assignment  2.9.4.
No part of this contract in whole or in part may be sold, assigned, or transferred to another 
entity without written consent by both the Authority and by Design Farm or its parent company 
Infinity Software Development, Inc. 
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3. 1ÕÁÌÉÆÉÃÁÔÉÏÎÓȟ %ØÐÅÒÉÅÎÃÅȟ ÁÎÄ 2ÅÆÅÒÅÎÃÅÓ 
(RFQ Section 3) 
Design Farm is qualified to engage in the brand creation, Website development, and collateral material 
design for the Authority. We have a long history working with public and private entities who seek to 
communicate their message to targeted audiences. The following examples demonstrate our work with 
clients of similar size on projects of equivalent scope to this project, as well as some other marquee 
clients and projects of Design Farm. 
 

City of Winter Park  

Client:  City of Winter Park 
401 Park Avenue South 
Winter Park, Florida 32789-4386 

Contact:  Clarissa Howard 
407-599-3422 
choward@cityofwinterpark.com  

The Work:  Since 2007, Design Farm has provided the following services to the City of Winter Park: 

¶ Website Redesign and Development 

¶ Deployment of Website using a Content Management System 

¶ Mobile Website Design and Development 

¶ Deployment of Mobile Website using a Content Management System 
 
Infinity and Design Farm conducted a complete redesign of the Website for the City of 
Winter Park, including a custom content management system, which is integrated with 
Twitter and Facebook. City staff now has the flexibility to update the Website to feature 
ǎǇŜŎƛŀƭ ŜǾŜƴǘǎ ƻǊ ŀƴƴƻǳƴŎŜƳŜƴǘǎ όǿƘƛŎƘ Ƴŀȅ ōŜ ŀǳǘƻƳŀǘƛŎŀƭƭȅ ǇƻǎǘŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ ǎƻŎƛŀƭ 
media Websites), and use the CMS to publish a regular newsletter to communicate more 
effectively with residents, businesses, and visitors.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:choward@cityofwinterpark.com
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Our project team worked extensively with City staff to determine how best to meet their 
needs. Up front analysis was conducted to determine how citizens were using the Website 
based on tracking and logs.  
 

 Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ /ƛǘȅΩǎ ǊŜƎǳƭŀǊ Website, Design Farm built a mobile version of the Website 
to service users accessing the Website on mobile devices. The City had specific needs 
concerning the content and function of the mobile Website. The mobile Website shared 
some content from the regular Website, such as the Events Calendar, News items, and 
Contact information. Other elements of the Website have purpose built information that is 
different for the mobile version. 
 
http://www.cityofwinterpark.org/ 
 

 
 
  

http://www.cityofwinterpark.org/
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Leon County Government  
Client:  Leon County Government 

Leon County Courthouse 
301 S. Monroe St., Suite 502 
Tallahassee, FL 32301  

Contact:  Jon D. Brown 
Public Information Officer 
pio@leoncountyfl.gov 
850-606-5300 

The Work: Design Farm provided the following services for Leon County Government: 

¶ Website Redesign 

¶ Updated Information Architecture 

¶ Templates to deploy the Website redesign on the /ƻǳƴǘȅΩǎ Content Management 
System 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Design Farm worked with the Leon County Government to create a new Website design 
focused on making the information on the Leon County Government Website easy to 
find and navigate. The IT Staff at Leon County Government took the templates created by 
Design Farm and implemented them within their DOTNET NUKE content management 
system.  Design Farm helped transition the work and were available when the IT Staff 
needed assistance. 
 
http://www.leoncountyfl.gov 

 
 

mailto:pio@leoncountyfl.gov
http://www.leoncountyfl.gov/
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Department  of Economic Opportunity  
Client: Florida Department of Economic Opportunity 

107 E. Madison Street 
Tallahassee, FL 32399-4100 

Contact:  Dean Izzo 
Dean.Izzo@deo.myflorida.com 
850-245-7131 

Summary:  Design Farm provided the following services to the Department: 

¶ Usability Study 

¶ Brand Development 

¶ Website Design 

¶ Website Development 

¶ Deployment of Website using a Content Management System 
 
Design Farm designed and developed the Website for the new Department of Economic 
Opportunity (DEO). During the 2011 Florida Legislative Session, the Florida Legislature 
passed a new law creating the DEO. As part of the project, Design Farm and DEO 
stakeholders created a new brand identity for the department. As a result of the brand 
identity process, the Design Farm team created the Brand Identity System Guidelines 
document and department logos (color, black-and-white, gray-scale, etc.), as well as 
created the designs for physical building signs, business cards, letterhead and envelopes, 
presentation templates, and shirts (polo and t-shirt designs). 
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Throughout the project, the Infinity and Design Farm teams worked directly with DEO 
executive stakeholders and subject matter experts to gather and finalize requirements for 
the Website, analyze existing web content, create and validate the Information 
Architecture (site map), create web content standards, conduct a web content 
development creation, review, and approval process, integrate content into the content 
management system, integrate the design, and perform quality assurance.  
 
Design Farm implemented the Website utilizing the Sitefinity content management 
system, empowering DEO stakeholders with the ability to update a variety of Website 
content through this easy-to-use content management system. The Website contains key 
global features: Search, News, Frequently Asked Questions, Calendar, Help Center, Office 
Directory, and About Us. The design of the Website provides intuitive access to key 
subject areas serviced by the DEO: 

¶ Job Seekers & Community Services 

¶ Business Growth & Partnerships 

¶ Labor Market Information 

¶ Community Planning & Development 

¶ Workforce Board Resources. 

Design Farm integrated Twitter and Facebook features in the DEO Website as well as Real 
Simple Syndication (RSS) feeds for distributing news from the various business units. The 
DEO Website went live with the launch of the new agency in October, 2011. 
 
http://www.floridajobs.org 

 

 

  

http://www.floridajobs.org/
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Culpepper Construction Company  
Client:  Culpepper Construction Company 

625 W. Gaines St. 
Tallahassee, FL 32304 

Contact:  tΦ{Φ ά{ǇŀǊƪȅέ IǳŘŘƭŜǎǘƻƴ 
Vice President, Business Development 
sparky@culpeppercc.com 
850-224-3146 

The Work:  Design Farm provided the following services for Culpepper: 

¶ Website Design and Development 

¶ Brand Identity update and Materials 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Design Farm helped Culpepper Construction celebrate their 75th year serving North 
Florida and South Georgia by rolling out an all-new suite of re-branded marketing 
materials. A heavy-duty marketing kit leveraged project photography and bold print 
design for instant impact. Additionally, Design Farm created a solid-built Website which 
includes a robust portfolio that adequately showcased Culpepper's various projects, yet 
also included a web-based administration tool for easy updates. 
 
http://www.culpeppercc.com 
 

 
  

mailto:sparky@culpeppercc.com
http://www.culpeppercc.com/





















