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Decemberl4, 2011

Ms. Kathleen Hampton

Office Manager

Leon County Research and Development Authority
1736 West Paul Dirac Dr.

Tallahassee, FL 383

Fax: 8566750355

Email: khampton@inrpark.com

DearMs. Hampton

We at Design Farmnderstand thatthe Leon County Research and Development Authdtiity
Authority) is interested iradeveloping a brand and creating/ebsitein an effort to
differentiate the Authority from Innovation ParKhank you for the opportunitio submit the
following statement ofwork to support the mission of the Authority to increase economic
development in Leon County.

Design Farm has a wealth of experience wagkiith clients similar tthe Authorityanda
demonstratedrecord of successompleting projects of comparable size. We stand reaaly
begin collaborating with you, your team, the LCRDA BoaRirettors, and otheparties of
interest. Welook forward to the exciting work ahead. | am available at your convenience to
discuss any gustions you may have about this proposal.

Sincerely,

Jason Johnson

General Manager

Design Farm

1901 Commonwealth Lane

Tallahassee, FL 32303

A Dvision of Infinity Software Development, Inc.
(W) 850.201.1076

(M) 850.284.9028
jason@designfarm.com
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Design Farm understands thilie Authoritydesiresthe services of a skilled vendor to develbprand
and crede a neweasyto-use and easyo-maintainWebsite The Authority will use these tools to
distinguish itself from the current identity of Innovation Park and strengthen the message that the

Authority encompasses far more than the activities of and withenRark. Put another wayhé
Authority requires the talents of a vendor to enhanceritgssion to:

1 Promote scientific research amtvelopmentactivities and
1 Foster economic development and broaden the economic base of Leon County

Design Farntherefore understands theservicesequested by the Authoritwill include(as described on
page 3 of the RFQ)

1 Separation of the Innovation Park and Leon County Research and Development Authority
brands
o0 Creation of logo and/or word mark for the Leon County ReseanchDevelopment
Authority
0 Recommendations for colors/styles/fonts
o0 Recommendations for updating the Innovation Park logo, colors, fonts, etc.
1 Website Design & Migration
0 Update the Innovation Park Website; layoWgebsitemap; inclusion of features like
news feeds, calendars, ability to subscribe to an RSS feed; integrated blog
o Creation of interactive Innovation Park map so that building tenants are dynamically
displayed
o Migration of old data to neWwVebsites/servers
0 Inclusion of a@ntent management systenhat can be maintained by Authority staff for
easy updating
0 Server capacity must accommodate the need to archive numerous large audio and/or
video files
o Creation of a separate or link&lebsitefor the Authority with the same features.
o Integrated web formdr people to sign up for newsletters, mailings or to request
information
1 Training
o Coaching/Training of Authority staff to update tWéebsiteand utilize all integrated
features
o0 Authority staff must be able to not only edit the existing pages but creatéiadéll
pages as needed
1 Template Documents for Innovation Park and the Authority
o Creation of template documents (MS Office compatible) for newsletters, business cards,
letterhead, and annual reports
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2./ OO0 311 OOEI |
The Design Farteam is extremely capabkend ready to meet thaeedsof the Authority. We have

deepknowledge and proven competencybrand formation, WebsitedesignusingContent
ManagementSystens (CMS)jnteractivemedia cevelopment and print asset creation

Above and beyond this experieeand knowledgewe offer ourcommitment as a Tallahassee firm to

the continued successf the Authority We see the Authority as both a neighbor and a positive force for
the economic development of our County. Accordingly, we offer a solution to tHeofityt that is both
robustandflexible

2.1. Authority Brand Creation

DesignFarmwill work to create aecognizable and distin@rand that reflects the vision and mission
of the Authority.

¢2 R2 a2z ¢S Qfthe Authdrijdo craitith2 Bréndl Bowevar,ivk must first
understandwhat a brand is before it can be craftetd.Sa A 3y CIF N¥ Q& LINRPOSaa 27F o
a 4 step process.

1 Hold a discovery meeting,

1 Develop a creative brief

1 Design, present, and revise concepts
1 Create a brand identitguide

188

LRy . N}y

{ead t SNDS

The branding process can be analogous to a set of nesting dolls. The inner most dtdyyoigr

the core tenant of the brand. It is the essence of your organization. It is the quick way that people
remember you.Ilt may be more thamlogoas it may contain multiplassetsand elementghat can

be used to identify th@rganization, either as a unit or as standalone items.

¢tKS dS0O2yR R2ff Aa (Khe pomttighRi@m farfhs iggh.Altlista ruedet G SY @
that explains exactly how the brand is to be used, portrayed, and displalegise rules are

presented to you as the brand identity guide and include all aspects of the brand and its use. For

[ 2
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example the guide will include acceptable use of the logos or snatkgans, word marks or other
elements. It details the color palette to be used, typography, sizes, placement, and other elements
that should be considered when using the brand.

The third and last nesting doll is the brand perceptidihis is the waytte target audience views and
interacts with the brand.A strong positive reaction is the desired outcome and the reason for
creating the logo and the identity system to protect it.

2.1.1. Discovery Meeting

DesignFarmwill conductatwo to four hourDiscoveryMeeting to gather information from
members of the Authority stafind key stakeholdert® determine theelements of theAuthority
Brand. Thisneetingwill equipthe Design Farm team tapture the key elements of the brand
and establishihe foundation for tie development ofogos, marks, word marks, slogan or other
brandingelements This information will be summarized for you in a Creative Brief.

2.1.2. Creative Brief

The Creative Brigélls the story of the Authority andaptures the foundation ahe brand. It

details information about the organization, the key audiences the Authority will reach, the goals
of the brand, and ouine the creative approach for the brand.

A sample creativerief can be supplied upon request

2.1.3. Brand Concepts and Development

After the Creative Brief has been presented to the Authority the teampriipareconceptual
designs for the Authority Brand. These concepts and designs will be derived from the
information gathered in the brand discovery meeting. These graphical elements arantjiéle
outcome of the brand discovery process and will become the new face of the Authority to its
target audiences.

Design Farm will createvo to three conceptual designs and will present them to the Authority
and its key stakeholders for review. Bagedthe feedback received in the presentation, a final
conceptwill be developed and presentefr final Authority approval

2.1.4. Brand Guide

After completionand approval of the concept designs, Design Faaff will use the creative
brief and concepts to Lild a Brand Guide for the Authority. This brand guide will serve as the
l dz K2NRG@Qa NBFSNBYyOS Ylydzrf (2 3FdzARS | f

The brand guide is an exhaustive document detailing all aspects of brand use. It includes all
proper forms of the logos, ik, word marks, slogans and other brand elements. It details the
guidelines regarding color palette, typography, spacing, and use of graphical components. The
Brand guide includes example applications of the brand in use in such applications as
architectural components (i.enlays or signageandprinted assets (i.eletterhead,business
cards,PowerPointslides,annualreports,email signatures newsletters, orclothing.)

A sample brand guidean be supplied upon request
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2.2. Development of the Authori ty Website

Once the Authority has established the brand, it is important to the Authority to use it to interact
with its targeted audiences. This will be established in many passive ways via the use of letterhead
or email signatures. One proactive way ohgsthe new brand and to establish the use and

presence to the target audiences is by creation of a new Authority Website.

Design Farm uses a seriestidps in theWebsitecreationprocess Thesénelp us achieve the best
resultfor our client At a highlevel, these steps can be broken down into research, design, program,
andlaunch.This section of our proposalill walk you throughhis process.

research design program launch

2.2.1. Research

2.2.1.1. Discovery Meeting

DesignFarmwill conduct a Discovery Meeting to gather information. In this timeg Design
Farmand members othe Authoritystaff will brainstorm for between two and four hours to
develop thecore messagdarget audience(s) of the Websitd he Authority may wish to have
other key stakeholders attel this brainstorming session

2.2.1.2. Website Content Analysis& Information Architecture

The next step in the process will be the Design Farrteam toconduct a analysi®f the
existing Innovation Patebsite In this analysis th&Vebsite content is reviewed by the
Design Farm team to detmine what sections are used most amolw users interact with the
site most often.This research will help Design Farm meetdbal ofseparating the
information that is relevant to the Authority from the informatidhat is relevant to thé>ark.

2.2.1.2.1. ContentDocumentation

Gontent documentsare developed based on meetings with the Authorilyd analysis of
current content available on the Innovation Paklebsite Theanalysis will involve
reviewingWebsiteanalytics dataf available a study ofcurrentcontent, and focused

market researchThe Authority will be responsible for writing the actual content of the
Website while Design Farm will aid in the proofing and editing process once the content
is developed. These documents may be high level during thimhieg of the process,

o)
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and as the process progresses, become more detailed as additional parts of the Website
design are formed.

2.2.1.2.2. Site Maps

Design Farm will produaesite map, or information architecturerototype of the

Website It isalogicalrepresentdion of the organizational hierarchfor the new
Authority Website. It lists the page titles and it orders pages into logical groupings for
later use as the site is developed.

2.2.1.2.3. Development Specifications

Development specifications are produced to detail fbatures of theWebsiteQ a
functions. These functions include all of the applications on the Website that require a
developer to create, modify, or update programs used with\thebsite Examples of
these functions are:

M Contactforms
1 Email, postal mail,awsletter, and other sigiup forms
1 Interactive map applications

These specifications may be contained in a single document or may be presented in
separate documents organized by application functionality.

2.2.1.2.4. Wireframes

Based upon the information gathered inetfbiscovery Meeting andom additional

research, Design Farm will then build Weebsitewireframes A wireframe is essentially

a blueprintof theWebsiteQa f | & 2 dzli | Yy R Wiréfrémeddreiahdpyul taILIG A 2 v &
to demonstrate the layout and structe of the newWebsiteandgives Design Farm the

opportunity toobtain your feedback early in the project. This allows us a greater

flexibility to make changes efficiently and affordably.

—
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This is a samplef aWebsitewireframe It doesnot show images or colors of the
Website Its purpose is to show placement of the information elements on a page.

2.2.2. Design

2.2.2.1. Website Compositions

Design Farmises the information gathered from the brand discovery meeting, web content
devebpment meetings, wireframe development meetings, as well as other inform#tion
create the identity of the Websitelhe Website identity ipresented to the Authority using
compositions (comps) or static imagafsthe look and feel of th&Vebsite These comps show
the Authority lrand; colors, typography, graphics and other elements will bglied to the
established wireframe layouts.
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Design Farm will produce comps based on those elements for the Home page and two to
three interior pages. These will beggented to the Authority for review and discussion. The
approved comps will then be used to develop the final Website.

2.2.3. Program

2.2.3.1. HTML/CSS Coding

Design Farmwill then program théNebsite This entails writingode hat will be comprised of
Hyper Text Markup Language (HTMLIascading}yle Sheets (CSSJavaScripfJS)as well as
any other languages thdlhe project requiresThe design/programming relationshian be
comparable to the function of a cathe body of a cardesign) is what you see and hgwou
recognize thevehicle, while the enginee¢de) keeps it running.

2.2.3.2. Communications Sigrup Form

The AuthorityWebsiteneeds to have an ability to let users sigm to receive various forms of
communications produced by the Authority. These communicatinag be in electronic or
postal mail formats. The details of the form functions will be determined during the discovery
process, but at a minimum should include a way for users to manage their subscriptions to
subscribe or unsubscribe from the various ferof communication as appropriate.

2.2.3.3. Innovation Park Interactive Map

The Authority requires an interactive map to be developed for Innovation Park. This
interactive map wl allow a user to see information such as building names, available
developable landnicluding use restrictions, current tenant information, available space in
existing buildings including acceptable use restrictions, and other information that may be
appropriate.

Design Farm proposes creating a customized Google Map. Design Farm teilharep that

outlines each of the Innovation Park buildings and open land parcels. They will be tagged with

all of the appropriate information for the item. The information will be displayed as popup

GOt 2dzRa¢ fA1S | NBIdz I tNgirovtidd v8ll berdudtdmiyed K G RA & L.
match the Brand for the Authority.

This map will be created with a Google account owned by the Authority for this purpose.
Training will be given to a person deemed by the Authority on the maintenance and upkeep of
the map after it has been created. This map can be embedded on other websites in the future
as well.

2.2.3.4. Content Management SysterfCMS)Deployment

Deploying a website using a content management system enables less technical users to

make changes and updatésthe website using a, interface similar to a word processor on

(KS 2806aAGSd | /a{ &a83YvysSyia | 2804A08Q4 | ¢a]
the Web Page. This keeps a consistent look and feel, while making the maintéasksefa

Website wser friendly.

—
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Design Farm has expertise in developing Websites that use many different CMS systems.
the Authority has greferred CMSoption, we would be happy to discuss it as part of the end
solution for the Authority.

Ly 2 dzNJ S E LIS NAnStyréafell equal. Some aofut@nsthav@more compelling
features and user friendly environments than others. The CMS solution Design Farm
recommends for the Authority is called Sitefinity by Telerik.

Design Farm has experience using this Sitefinityandlit is our solution of choice when
developing new websites that require a CMS.

2.2.3.4.1. Sitefinity
Sitefinity is one of the most robust browskbased CMS options availab@ur team is
highly experienced insing this tool for our clients.

Design Farm is a GoPartner with Telerik, the
creators of Sitefinity. Based on our partnership
GAGK ¢St SNRAR] 6SQNB I of 2y 13
on the license for Sitefinity tthe Authority. stelerik | e
These discounts apply to both the initial
purchase of the license and the purclas
additional support and maintenance licenses.

Threeof our most recentlients have used the Sitefinity CMS solution: Flogida
Depatment of Economic Opportunithttp://www.floridajobs.org, and Floridian
Partners, LL(ttp://www.flapartners.com and Space Florida,
http://www.spaceflorida.gov

Sitefinity has a wealth of support documentation, dbésign Farnsancustomie and
suppat the CMS.

This CMS option offers the following benefits for content editors:

T Intuitive and easy to work withThe User Interface is task oriented and
simplifies usr interaction with the systemAll buttons and links not related to
the tasksbeingthe performed are not displayed (e.g. when the CMS user
creates/edits an item, the main menis not displayed)A user only needs a web
browser and a login to make changes. This gives the user the convenience to
make a change at any time, from arfysve.

f Enables instant content updates with ifine editing:{ A G S ¥ Aligeleditdhd a
feature allow Authority office staffo modify any of the content elementsiéws,
events, blog posts, images, videos, documents and fodinsgtly on the live
Welbsite.

1 Offers powerful content editing toolsSitefinity's Wordike text editor allowsan
editor to modify Websitecontenteasilywithout any special knowledge, tools or
specialized skill sets required.

1 Gomplete content lifecycle managemensitefinity sugports a full content
lifecycleworkflow. Website content can be created, edited, approved, and
scheduled publication and expirati@s required. An approval process can be

—
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tailored to fit the needs bthe Authority. This includes futhanagement of
contentversioning and archiving.

Design Farm recommends the Standard Edition of the Sitefinity CMS. This version of
Sitefinity provides the following Features:

Unlimited number oWebsitepages

Unlimited CMS user accountsth five concurrentuser logins
Emailcampaign management

Website analytics

Multilingual Websitesupport

2 & 3 step approval workflows

E R ]

Foradditionaldetailsabout the Sitefinity toglplease visit
http://www.sitefinity.com/businessneeds/highlights.aspar http://www.sitefinity.com.

2.2.3.4.2. The Sitefinity Interface
The followingscreensotsillustrate various portions of the Sitefinity user interface

—
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Dashboard

Sitefinity CMS

Dashboard

=] edit content directly browsing the site

Welcome to Sitefinity 4.2 Getting started..
The new release delivers a web content management system B
that empowers you to create websites, corporate intranets, o How to create a simple page?
community portals and blogs
« For general presentation of Sitefinity and its features, dick o How to create a simple blog?
on the overview video to the left
fation?
« Tolearn more details on specific parts of the product, o How to set navigation?

explore the video tutorials below

SF37m You have a site on Sitefinity 3.7 or older?
. Migrate your site from Sitefinity 3.7 to the newest version

L3 Video tutorials about...

S Page layouts Page setup with widgets ﬂ' Show editing
Coumn 2 Learn how to design and modify layouts of Find out how to work with widgets to setup Tossmorwmies  See how you can edit your content while
"% pages your pages

1 [ Emtmspageinteg  browsing the e websie
Toasimy :
[ X ﬁ ( 1:35 |

Inline editing (5

- Forms ) Categories  Categories and tags Revision history
extoox
Learn how to create and use forms serarchiesllst | Leam how to organize the content in your Find out how to keep allthe different versions
first Hame E
% vebsite by using categories and tags e of your content using the revision history
"5 Tags)
cxamge v [T B [N 5o |
Fluent APl Web Analytics

Site usage

Discover how the Fluent APl enables you to
interact with the Sitefinity data

@ BlogPost
e .

Learn how to measure your website
performance using the web analytics feature

Full documentation

Figurel: Dashboardg Once a user logs into the Sitefinity Content Magement System they will see
the dashboardscreen. From here they can navigate to the different areas of the CMS as well as get
help and watch tutorials on editing the Website contents.
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Dashboard | Pages | Content ~  Design Administration

Pa es Types of Content
g Mews

@ Create a page Blogs _J
| Evenis |
Images
Videos
$ 0 - ‘;ﬂ‘ﬁ;‘;suds Documents & Files
Talla Lists
Publig Email Campaigns

STATUS / PAGE

Gl Miarn i—'|| Content blocks
Publis
| Ft.L: (Classification of Content
Publig
B i—ﬂ Tags
Tam )
putnsl Categories
¢ /@ News [T An ciassifications
Published
i | Home
Published

0 . [Y OurTeam

Fgure 2: Navigation Menug The main navigationmenusof the Sitefinity CMSllow accesdo all
Website content quickly and easily.

14
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Dashboard Pages | Content Design Administration

Pages
© Create a page

s v Search.. Sort pages | by Hierarchy Iz‘

STATUS / PAGE ACTIONS DATE | DWNER
| » @ About Us View Actions w 27 Sep, 2011
Published Micky McCormick
| News View Actions w 29 Sep, 2011
Published Micky McCormick
| Home View Actions w 30 Sep, 2011
Published Micky McCormick
| » D Our Team View Actions w 30 Sep, 2011
Redirecting page Micky McCormick
@ Advocacy View Actions w 01 Oct, 2011
Published Micky McCormick
@ Practice Areas View Actions w 01 Oct, 2011
Published Micky McCormick
& 0 ), [ ContactUs View Actions = 01 Oct, 2011
Redirecting page Micky McCormick
@ Clients View Actions ¥ 02 Oct, 2011
Published Micky McCormick

Figure3: Pages; Once a useaccesses the CM8epending on their ger role they will be able to
create, view, publish, urpublish, or delete pages from the Website. Users camplydrag and drop
menu itemsto changethe2 NRSNJ 2 F (G KS A Grawgationingnusi KS 2 S6aAidSQa

—

15

—



Brand Development and Website Desic
Leon County Research and Development Autho
December 2011

A Division of Infinity Software Development, Inc.

Dashboard  Pages  Content Design * | Administration

Templates
O Ccreate a template

D TITLE BASED ON DATE / OWNER
B FLP About Us Pages Actions v FLP Two Column 5 pages 04 Nov, 2011
Cust Micky M

sstor o Fublished Micky McCormick

D FLP Base Actions - ~/App_Master/singlePage.master 0 pages 04 Nov, 2011
Cust N N

sstorm 0 Fublished Micky McCormick

] FLP Contact Us Actions FLP Single Column 4 pages. 18 Nov, 2011
Cust Wi J i

ustarm o Published Micky McCormick

B FLP Double Column Actions FLF Base 0 pages. 01 Oct, 2011
Cust Wi J i

ustor o cublished Wicky McCormick

B FLP Qur Team Actions v FLP Base 4 pages 04 Nov, 2011

Cust Micky M

sstor e Fublished Micky McCormick

FLP Single Column Actions FLP Base 3 pages 04 Nov, 2011

ustor 0 Published Micky McCormick

] FLP Two Column Actions FLF Base 2 pages 04 Nov, 2011

Custarr @ Pubiished Wicky McCormick

Figure4: Temphtesc TheSitefinity CMS allowsisersto create new Website content using pre
existingtemplate designsensuiing that the Website remains consistent in its look, feel, and function.
Templates allow less technical users to do the work that once took athiy skilled web programmer
to perform. Design Farm will provide the Authority with a customized set of templates.
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Sample News ltem Content. This is where you
publishing. Sample News Item Content. This
article you are publishing. Sample News tem
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would enter the content of the news article you

Sample News ltem Content. This is where you
publishing. Sample News ltem Content. This
article you are publishing. Sample News ltem
of the news article you are publishing. Sample
the content of the news article you are publishi
would enter the content of the news article you
is where you would enter the content of the ney
Content. This is where you would enter the co
MNews ltem Content. This is where you would ¢
publishing. Sample News Item Content. This
article you are publishing. Sample News ltem
of the news article you are publishing. Sample
the content of the news article you are publishi
would enter the content of the news article you

[ Desion IEUTTE

Summary

December 2011
A Division of Infinity Software Development, Inc.
Backto
reate a news item
& Publish J SaveasDraft | | Moreactions + | or Back to News Preview
Title Edit
Sample News Item This content is shared. Unshare

Any changes will affect all pages where the content is used. View affected pages

B 7 %E = 2) ?j ‘ﬂ v Qw More formatting options

P

The Place for Space

Space Florida is an Independent Special District of the State of Florida, created by Chapter 331, PartIl, Florida
Statutes, for the purposes of fostering the growth and development of a sustainable and world-leading space
industry in Florida.

m

As the State of Florida's aerospace economic development agency, Space Florida fosters bold economic
development activities to expand and diversify domestic and international opportunities that support talent
development, enhance infrastructure and support governments and organizations in improving the state's
competitive business climate. Space Florida does this by supporting, assisting, facilitating and/or consulting on
space industry related needs for:

Attracting, retaining, and expanding aerospace or related supply chain businesses that create economic =
opportunities in the State of Florida by:

« Arranging financial incentives and providing start up and relocation support
« Providing financial and business consulting on business formation, relocation and venture development
* Providing resources, retraining and access to experienced professional workforce =

HTML

Advanced

& savechanges | or Cancel

Figure5: Content EditorcAfter logging into the CMS, users are able to edit the contehthe Website
from Content Editorscreens similar to this one. Any user who is familiar with using a word processor
such as Microsoft Word can use this tool to make changes to the Website content as requirdteby
Authority.
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2.2.3.5. Email Campaign Managenrg

Sitefinity is not only an excellent solution for the WebSit@MSreatures but it also has oh
features for sending, tracking, and managing email campaigns. Sitefinity allowsousend
information emails to distribution listthat aremanaged ad maintained withinthe Sitefinity
system. Theseemails can have many different purposes and distribution of different types of
emails can be sent to specific distribution lists. The Authority would havahitity to

maintain different distribution lits based on the profile of the users such as:

Authority newsletter subscribers
Innovation Park current tenants
Innovation Park potential tenants
Administrative ontactsfor tenants
Emergency contacts for tenants
Community Outreach
Fundraiser/Donors

Many others

=4 =4 -4 -4 -8 _9a_°a_2

The email campaign module of Sitefinity allows subscribers to manage their subscriptions to
your different email groups. Linksthe email messages caflow users to share the content
with new users can also be added to your emails, allowing §starto grow.

2.2.3.6. Social Media, RSS, and Blog Creation and Management

Some of the most powerful ways to engage users and targeted audiences is through the use

of Social Media (Facebook, Twitter, and othensfl by maintaining a blog on your website.

Sitefinity makes the management and implementation of these tools easy to use and

understand.

{AGSTAYAGE GSYLXFiSa Ory o0S ONBIFIGSR G2 F+ftt2s
Facebook Fan Page in Sitefinity. This will give your fans a custom experience whéaithe

you on Facebook.

The Sitefinity system also has a built in Blog Module, allowing the Authority to easily post

information about current topics and events happening in and around the Leon County area.

The Authority can use the blog to postinforha2 y I £ | NI A Of S&> odzi GKI GQ3a
The blog can also be used to post pictures of events, media items (such as audio recordings)

and documents that need to be distributed to the public.

—
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2.2.4. Launch G

2.2.4.1. Final Content Editing and Writing

Design Farmwill work withthe content, or pagetext, for each page of the websiteupplied
by the Authority as mentioned in section 21.2.1above. This content will be reviewed,
edited, and rewritten toensure that the items areoncise and informative

2.2.4.2. CMSContent Integration

When programming is complete, the textual and graphcontentwill be integratednto the
CMSsolutionby a Design Farm develop@&text,a Design Farndeveloperwill add all web
content via theCMS The Authoritywill be responsité for providingall textual and graphical
content to Design Farm for integration into théebsite

2.2.4.3. Testing &Review

After development and content integration are complete, Design Farm will conduct a
thorough internal test of théVebsite After our internareview, the Authoritywill then
conduct a client acceptangeview and test of théVebsite Afteralltestingphases are
completedand all feedback is addressdaksign Farm will launch thredesigned/Nebsiteat
0KS | dzidésizeNdate and ime.

2.2.4.4. Webste Hosting

Infinity SoftwareDevelopmentInc. can provide hosting services for the Authority Website in
its Tallahassee Data Center. The standmstingfees are$59.99per month. This hosting
package includes:

2 GB of Disk Space

Unlimited Monthly Datdal' ransfer

SQL Server 2005 Express Database
Website and Database Backup

Firewall Protection (hardware and software)
24/7 Call Center

= =4 -4 -4 8 9

Additional supporservicessuch as brand modifications, software development, website

maintenance, graphicdesigndug NIi YR Yl yeé 20GKSNBRXZ NB | I At
and development team at the rate of $85.00 per hour.

If the Authority wishes to continue hosting with Leon County, Design Farm will work closely

with the Leon County Data Center Staff to instahfigure and deploy the Website in the
County data facility.

2.2.4.5. Post Launch CMS Training

Design Farm will provide the Authority with four hours ofsite CMS training posgaunch.
This training includes administration of users, content editing, workflamiing, and general
Website maintenance features.

—
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2.3. Innovation Park Brand Redesign

Design Farm understands that the Authority wishes to update the current Innovation Park Brand.
Lyy2@FGA2y tIN] OdNNByifeée dzzasSa I & dzYlofSINg 2 F2 NINI y F
Cdzf t SNBYyS> IyR GKS aRAIAGIE fSFETFéX || F2fR fSIHT ¢
items will be taken into consideration as they are currently in use in print, signage, and other areas

by and in the Park.

The brand redegn process for the Park will follow the same steps that are outlined in section 2.1.1
¢2.1.4.

2.4. Redesign of the Innovation Park W ebsite

The Authority wishes to update the Innovation Park Website during this effort to make the upkeep
maintenance more managble by the Authority Staff. The Authority has expressed its desire to
updatethe Innovation Park Website from the current technology, a Microsoft FrontPégfesite to

a more modern Content Management System driven Website.

This effort will require theame steps taken to create the Authority Website as outlined in Section
2.3 above. The current content of the Website may be able to be used aspatento guide the
redesign. Yet, thisffort will still require content to be reviewed angerified to ensue it is accurate

and relevant to aVebsitethat does not serve a dual purpose of informing the target audience about
both the Authority and Innovation Park.

The redesign of the Innovation Pafkebsitewill requirenearly of the same processas the
creaton of the new Authority Websitas outlined in section 2.242.2.4 above.

However, some items, such@sK S & L y (i S kkkaton pra@&snayindtlse requiredor may

be reducedor redesign of the Innovation Pa¥Kebsite The interactive map couldelreused at the
direction of the Authority. Restyling of the map has not been factored into this proposal. If restyling
is required in any way, a modification to this proposal would be required depending on the scope of
the style changes.

—
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2.5. Staff Assignments

¢tKS F2ft26Ay3 GlFroftS AyOfdzRSa | adzYYFENER 2F GKS L
for this project.

Staff Member Project Role

Jason Johnson | Client Liaison and Project Sponsor

With more than ter@ S | eXferi@nce as a web designeoftsvare
programmer, and project manager, Mr. Johnson serves as the
Manager of Design Farm. He will fill the rakeClient Liaison and
Project Sponsor. He wikne as the primary contacindensue the
overall quality of theNebsitedesign.

Project Manageland Business Process Analyst

2 AGK Y2NB G(GKIy ™o deveopelNfugnesS anaist)
and project manager, Mr. Latimer will lead the project team. He wil
direct the work of the project teamncomplete project documentation
and status reportsand ensure the successful completion of the
project.

—
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Seth Brock Graphic Designer

Mr. Brock is an accomplished graphic designer who has provided |
services to a number of Infinity clients, including the Department of
Educatian and the Florida Surplus Lines Service Office.

Working closely with the rest of the project team, Mr. Brock will sha
the creative vision for this project.

N

AllisonPervis Graphic Designer

A talented illustrator and designer for bothipt and digitd media,
Ms. Rerviswill lend her creative skills to the project as a Designer. |
this role, she will help design and execute the look and fetehew
Website

Antoine Diot Developer

As a skilled web developer, Mr. Diot will provide his servicesipply
quality coding fothe Website He has enhanced and supported a
f I NHS ydzyoSNJWebsits $hautlifigythe Ddpattvigntiof
Economic Opportunity, City of Winter Park, the Surplus Lines
Association of Washington, and the Broward County khaus
Authority).
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2.6. About Design Farm & Infinity

As a division of Infinity Software Development, Inc., Design Farm is able to draw upon the
SELISNASYOS yR NBaz2daNOSa 2F (GKS SyGdANB 2NEFYAT |
and designarvices. The entire company, up to and including our President, Jon Taylor, will be

available to support the project in whatever capacity you require

2.6.1. About Design Farm

Design Farm is the division of Infinity that specializes in creative
services. DesigRarm is comprised of Infinity fuilne employees

who have successfully collaborated on many projects to provide our
clients with comprehensive and high quality design and development
services.

Design Farm has successfully completed awarohing work fora
wide variety of clients, including negorofit organizations, startup
businesses, municipal governments, large corporations, state
government agencies, civic inities, and political groups.

Design Farm offers the following primary services:

Creative Cosulting (e.g., Analysis, Planning, Strategy Development)

Brand Development (e.g., Identity, Campaigns, Logos, Business Papers)

Print Design (e.g., Brochures, Folders, Posters, Print Ads, Billboards, Display Booths)
Web Development (e.g., Web Design & Paogming, HTML Emails, Online Ads)
Content Creation (e.g., Photography, lllustration, Graphics, Copy, Search Engine
Optimization

=A =4 =8 -8 =4

A few of the ecent awards garnered by Desigarm on kehalf of our 2009 ¢
clients include: tw@®011 Silver Addy Awasdor our Florida
work on the Mad Dog ConstructioVebsiteand the wa;r a
s> FCAT Annual Reppttvo 2008 Gold Addy Awards for e
&_ our work on the FCAT Explomebsitefor the
: Florida Department of Education and a 2009 Florida Print Award for our work
on the Florida Surplus Lines ServiceAG@S Qa I yy dzl £ NB L2 NI @

2.6.2. About Infinity

Founded in 1994 and based in Tallahassee, Infinity is an IT consulting services and software
development firm dedicated to business success through

longterm relationships with our clients and staff. Infinity has

grownfrom a oneperson startup to a significant corporation ,j

of nearly 100 talented professionals. Infinity has built a ( INFINITY

dynamic, profitable, serviceriented enterprise, and is

positioned to successfully anticipate and respond to trends

and changes in the inforation technology industry
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LYFTAYAGEQEa LINRP2SO0 LRNIF2fA2 NBadGa 2y | az2f AR
development project deliveries. Yet the scope of our business is diverse, covering topics and

services including web and print desigmategic planning, needs assessment, feasibility studies

and business case development, data warehousing,-Wé&sed application development,

mainframe system support, data center staffing, systems integration, document management

and workflow, computeibased training, curriculum design and development, marketing and

event campaign management, and thikd- NIi @ LINR2 2SO0 Y2y AdG2NAYy 3 &SN
vary in scope and complexity, from short ewe two-week projects to multiyear, multimillion-
dollarenterprise engagements.
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2.7. Unique Value

We understand thathe Authorityhas a wide variety of vendors to choose from for its web design
needs.We believe that the Design Farm team provides extensive and truly unique value to our
clients and the best valel for your investment

Throughout outistory, Design Farm has established a reputation for performing high quality

design and development services. We are confident that our unique experience, our local presence
and above all, the skill and integrity @fir people set us apart from other vendors. The bullets

below summarizeur unique value and the results the Authoritgn expect:

1 A Long Record of Providing Website Design and Developniéntover 16 years, Infinity and
Design Farm have had the privilegeplay an important role providing quality analysis, design,
marketing and other creative services to clients of many different si@eshavedelivered
projects with most of the state of Florida agencies, numerous cities & counties and other quasi
govenmental organizations, universities, professional associations, law firms, builders, schools,
churches, and service providers of all typEisese experiences clearly distinguish Design Farm
from other vendors.

9 Superior Standards of Quality and a Fair Rce. Design Farm's approach is not to simply
d K Y'Y S Mehgigresigns haphazardly or to customize templates used for other clients.
We carefully set up the standards, expectations, and templates for any project up front, working
closely with our clierst to ensure the best solution possible for their unique needs. The resulting
designs are reviewed and confirmed with the right stakeholders and then expertly executed by
our staff We firmly believe this approach produces the best possible designs.

1 Turnkey Serviceg, Under One RoofDesign Farm is a division of Infinity Software Development
and together we have the experience, infrastructure and staff to provide all services required for
this project to succeed. From analysis and design, to coding anddestery part of this
project will be performed by Design Farm staff. Design Farm's creative team will be supported
by nearly 100 professionals including business consultants, instructional design experts, testing
staff, information technology, and admstrative support all right here in Tallahassee

1 Flexibility, Understanding, and a Custom Solutidhile we at Design Farm have refined our
methods over years of experience performing projects similar in size and scope to this project,
we pride ourselve on adhering closely to a core principle that we work best when we are in
GdzyS 6A0GK 2dzNJ Ot ASyiaQ 26y LINRPOS&aasSaz ARSFasz
solution to best meet their needs

1  Accessibility & Commitment Our staff will be availabl@t & 2 dz SOGSNE RI& 2F (KS
cycle and are committed to putting in the time and effort necessary to achieve success. Our
company leadership will be accessible to the key stakeholdgheaAuthorityand are available
at any time to support the mject and the Design Farm team for a successful completion of the
project

—
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2.8. Assumptions

In creating this proposal, it was not feasible that all aspects of the prajectompletelyknown.
When full information was not known and could not be surmised fthenquestions submitted to
the Authority the following assumptions were made.

1 The Authority board will make a decision to award the contract based on its earliest
available meeting. The next scheduled meeting is on JanfaB08.2. The vendor selected
can being working on the project as soon as approval from the board has been obtained.

1 The Authority wishes to see a pricing structure that delivers a singémetimpassing
figure, but entertained additional pricing structures to enable the Authorityifidity in
selecting the deliverables it wishes to have completed.

1 Some of the deliverables in this contract canhetcompletedwithout first having other
deliverables completed. Not all deliverables are completely interchangeable in the
timeline.

1 Desigh Farm assumes that the Authority will continue to host its website with the Leon
County Government. Therefore the monthly hosting fees as described in the Fee Schedule
of Addendum A

1 Design Farm assumé#tat the new Authority Website witontainbe between 1525 pages
of content. Thiscontent will bewritte n byauthority staff and Design Farm will make edits
andchanges to the contenas requiredo fit the Website desig and informational layout.

1 Design Farm assumes that the Authority will create the new Authoritigsfteefirst and
follow with a refresh of the Innovation Park Website following that effort. Certain items
included in the new Authority website estimate have been reduced in the Innovation Park
Website Redesign estimate becaudehis timing. If the tinng is reversed, then the
estimates would need to be revaluated based on the differences in the timing of those
deployments.

1 Design Farmassumes that any Licenses for the use of typography, images, or other assets
that are part of the brand creation press will be paid by the Authority for their use. These
assets cannot be estimated and will remain unknown until the branding effort has begun.

—
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2.9. Other Terms

2.9.1. Ownership

Materials and assets used in the production of this assignmigietuding original aork and

computer generated artwork, formats, and codeemain the property of the Authority. Graphic

Design source files (e.g., Photoshop PSD, lllustrator EPS files) remain the property of Design Farm
unless explicitly negotiated otherwise. Design Farmat responsible for the use of any

photography, illustrations, or other graphical assets that are supplied by the Authority.

2.9.2. Confidentiality
Design Farm understands and appreciates the sensitivity of client information and project
details. No client infonation will be shared without written consent

2.9.3. Support and Maintenance

Developmen activities outside the scope of this project for additional design, custom graphics,
web development, Website implementation, setup, and maintenance will have a separate
written agreement and bill at the prevailing Design Farm standard hourly rate

2.9.4. Transferability and Assignment

No part of this contract in whole or in part may be sold, assigned, or transferred to another
entity without written consent by both the Authorityra by Design Farm or its parent company
Infinity Software Development, Inc.

—
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3.10A1 EAEAAOEI T Oh %@DPAOEAT AAn
(RFQSection 3)

Design Farm is qualified to engage in the brand createbsitedevelopment, and collateral material
design for theAuthority. We have a long history working with public and private entities who seek to
communicate their message to targeted audiencdse following examples demonstrate our work with

clients of similar size on projects of equivalent scope to this progecwell as some other marquee
clients and projects of Design Farm.

City of Winter Park

Client City of Winter Park
401 Park Avenue South
Winter Park, Florida 32788386

Contact: Clarissa Howard
407-599-3422
choward@cityofwinterpark.com
The Work: Since 2007Design Farmasprovided the following services to the City of Winter Park:

1 Website Redesign and Development

1 Deployment of Website using@ontent Management System

1 Mobile Website Design aridevelopment

1 Deployment of Mobile Website using a Content Management System

Infinity and Design Farm conducted a complete redesign of the Website for the City ¢
Winter Park, including a custom content management system, which is integrated wi
Twitter ard Facebook. City staff now has the flexibility to update\Websiteto feature
ALISOAlLET S@Syia 2N Fyy2dzyOSYSyida 66KAOI
mediaWebsites), and use the CMS to publish a regular newsletter to communicate m
effectively with residents, businesses, and visitors.

Our Vision

Featured
Cvents
ise 20 Evees
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Our project team worked extensively with City staff to determine how best to meet th
needs. Up front analysis was conducted to determine how citizens were usiVgehsite
based on tacking and logs.

LY | RRAGAZ2Y (Websit&Sesign kaind it a mabila wzisibniai the Webs
to service users accessing téebsiteon mobile devices. The City had specific needs
concerning the content and function of the mobiiéebsit. The mobile Website shared
some content from the regulaiebsite such as the Events Calendar, News items, and
Contact information. Otheelementsof the Websitehave purpose built information that is
different for the mobile version.

http://www.cityofwinterpark.org/

—

29

—


http://www.cityofwinterpark.org/

Brand Development and Website Desic
Leon County Research and Development Autho
December 2011

A Division of Infinity Software Development, Inc.

Leon County Government

Client

Contact:

The Work:

800

Leon County Government
Leon County Courthouse
301 S. Monroe St., Suite 502
Tallahassee, FL 32301

Jon D. Brown

Public Information Officer
pio@Ileoncountyfl.gov
850-606-5300

Design Farm provided the following services for Leon County Government:
1 Website Redesign
1 Updated Information Architecture
f  Templates to deploy th&Vebsiteredesign on thé 2 dzy Goat€hiManagement
System

o '/ l' @ )
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Design Farm worked with the Leon County Governniemreate a new Website design
focused on making the information on the Leon County Government Website easy t
find and navigate. ThE Staff at Leof€ounty Government took the templates created
Design Farm and implemented them within their DOTNET NUKE content managem
system. Design Farm helped transition the work and were available when the IT St
needed assistance

http://www.leoncountyfl.gov

—

30

—


mailto:pio@leoncountyfl.gov
http://www.leoncountyfl.gov/

Brand Development and Website Desic
Leon County Research and Development Autho
December 2011

A Division of Infinity Software Development, Inc.

Department of Economic Opportunity

Client Florida Department of Economic Opportunity
107 E. Madison Street
Tallahassee, FL 3234300

Contact: Dean Izzo
Dean.lzz@deo.myflorida.com
8502457131
Summary Design Farm provided the following services to the Department:

1 Usability Study
1 Brand Development

1 Website Design

1 Website Development

1 Deployment of Website using@ontent Management System

Design Farm designed and developed the Website for the new Degair of Economic
Opportunity (DEO). During the 2011 Florida Legislative Session, the Florida Legislat
passed a new law creating the DEO. As part of the project, Design Farm and DEO
stakeholders created a new brand identity for the department. As alre$the brand
identity process, the Design Farm team created the Brand Identity System Guideline
document and department logos (color, blaakdwhite, grayscale, etq, as well as
created the designs for physical building signs, business cardshkdtéand envelopes,
presentation templates, and shirts (polo anghirt designs).

FLORIDA DEPARTMENT o
ECONOMIC OPPORTUNITY

DESQ)
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Throughout the project, the Infinity and Design Farm teams worked directly with DEC
executive stakeholders and subject matter experts to gather andifmeequirements for
the Website, analyze existing web content, create and validate the Information
Architecture (site map), create web content standards, conduct a web content
development creation, review, and approval process, integrate content intadngent
management system, integrate the design, and perform quality assurance.

Design Farm implemented the Website utilizing the Sitefinity content management
system, empowering DEO stakeholders with the ability to update a variety of Website
content through this easyo-use content management system. The Website contains |
global features: Search, News, Frequently Asked Questions, Calendar, Help Center,
Directory, and About Us. The design of the Website provides intuitive access to key
subjectareas serviced by the DEO:

Job Seekers & Community Services

Business Growth & Partnerships

Labor Market Information

Community Planning & Development

Workforce Board Resources.

= =4 =4 -8 -9

Design Farm integrated Twitter and Facebook features in the DEO Website as Rell
Simple Syndication (RSS) feeds for distributing news from the various business units
DEO Website went live with the launch of the new agency in October, 2011.

http://www.floridajobs.org
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Culpepper Construction Company

Client Culpepper Construction Company
625 W. Gaines St.
Tallahassee, FL 32304

Contact: t d{ ® G{ LI NJ&@¢& | dzRRf Saidzy
Vice President, Business Development
sparky@-culpeppercc.com
850-224-3146

The Work: Design Farm provided the following services for Culpepper:
1 Website Design and Development
1 Brand Identityupdate and Materials

Design Farm helped Culpepper Construction celebrate their 75th year serving Nortt
Florida anl South Georgia by rolling out an-aéiw suite of rebranded marketing
materials. A heawgduty marketing kit leveraged project photography and bold print
design for instant impact. Additionally, Design Farm created a-balltWebsitewhich
includes aobust portfolio that adequately showcased Culpepper's various projects, !
also included a webased administration tool for easy updates.

http://www.culpeppercc.com
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